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Regional Planning Act Funds Discussion

Executive Team Workshop #2
July 10, 2025

1. Welcome
2. Recap of Workshop #1
e Summary of legislation

o Key takeaways from first workshop
3. Discussion: Evaluation of Project Ideas
e Review general evaluation criteria
e Presentand discuss project ideas by division (led by Directors and SMEs)
e Assess timing of projectideas

e Develop short list of project ideas that fit $2M available funding
4. Next Steps

e Summarize discussion takeaways
e Conduct follow-up research
e Formulate focus of final discussion at Workshop #3 (July 30)



