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1. Welcome 
2. Overview of RPA Funds 

• Summary of legislation 
• Funding parameters 
• Workshop series format 

− Workshop #1: Executive Team Brainstorming Discussion 
− Workshop #2: Subject Matter Expert Ideas Discussion 
− Workshop #3: Final Approach and Resource Discussion 

• Timeline 
3. Discussion: Questions to Consider 

• How can additional funding support your division’s near-term goals? 
• How can additional funding advance CMAP’s overall goals? 
• Are there short-term formats that could work best to allocate funds, such as a pilot 

approach that could potentially expand into a full-fledged program? 
− On-demand technical assistance 
− Quick data snapshots 
− GIS-based inventories, e.g., housing stock, heat islands, urban flooding, 

crash hot spots, etc. 
− Municipal zoning code scan on a specific topic 

4. Next Steps 
• Summarize discussion takeaways 
• Conduct follow-up research 
• Formulate focus of next discussion 


